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Upcoming in
The Netherlands:
Rotterdam

Upcoming in 
Germany:
Hamburg

Rotterdam is known for its strength in 
industry, but its startup scene has 
remained active and resilient. There is 
contact with nearby tech clusters such as 

Delft, and active contact with the 
industrial core.

Hamburg has come on and off the radar 
screen as center for entrepreneurship. 
Known for its trading spirit, and its 
substantial wealth, Hamburg remains a 
player in Germany along with Berlin and 
Munich.

71
Countries

402
Cities

Fastest Growing

Amsterdam

Hamburg

+5

+3

Dresden



The Fields in which 

Startups Operate:

Fastest
Grower

SAAS
+4

Interesting 
Growth

Gaming
+14

Biggest 
Overall

Below you will see the rate at which startups have signed up with Leapfunder, 
using specific industry tags. Generally, we show the most frequently used tags 
which reflect the main thrust of innovation. We also show emerging trends 
which could be predictive of the future.
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AI/ML
+8



SpotLight

Bicycle security service

For more info & other deals:
leapfunder.com/rounds

WheelKeep is a bicycle security, recovery & insurance system. 
For urban cyclists with expensive bikes who suffer from bike 
thefts, Wheelkeep is a solution that lets them enjoy the 
freedom of cycling. WheelKeep is invisible from the outside 
and provides complete peace of mind. If the bike is stolen, 
Wheelkeep will bring it. And if it isn't recovered — their 
insurance partners will pay back the price of the bicycle. -

MVP and successful pilot 
tests are done

€75k in LOIs from the 
wholesalers

Unique, integrated, 
invisible for thieves

Anywyse
AI-powered didactic audio-
summaries

Type Convertible

Backed by academic 
research

Paid partnership with 5 major 
publishers

Anywyse is the leading audio-first learning platform, using AI to 
create 10-minute audio summaries from textbooks for easy 
comprehension and retention. Our primary focus is on audio-
based learning, optimized through our unique Anywyse AI tools 
and grounded in academic research. 

By employing proven techniques to enhance learning retention, 
our innovative audio-format turns listening into effective 
learning, setting a new standard in education.

2030 Goal: 100 Million Listeners

Wheelkeep

Type Convertible
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TIPS
On Becoming
a Leapfunder
Investor

1

3

2

Network with other investors

Build a portfolio

Invest slowly

A big part of any investment decision is usually to discuss it with your investor 
friends. Even if you do not agree with them, there is still value in talking. When 
you are just starting off as an investor it is important to go out networking. 
Making investor friends is an important part of getting set up.

Your probably have great insight in technology developments in some areas. 
But believe it or not:  you will not be able to pick a winner. Experienced 
investors stop trying to pick companies that will be winners: there are too 
many things that can happen. Rather than picking winners you should cash a 
wider ‘net’ by building a portfolio of 5-10 companies that all look solid. You 
should be ready to re-invest, and re-investment should be into companies 
that have earnt the extra investment through performance. That way you 
start to concentrate your cash in the companies that have created the most 
value.

When you start building your portfolio it is best to start by investing amounts 
that you can easily afford to lose. By playing peanut poker for a few years 
you will build valuable experience, and after this you can start to increase the 
amounts you invest. It is an old wisdom that it is ‘faster to grow lemons than 
pearls’. There will be early failures of some of your companies. But the bigger 
successes will likely take as much as 6 years to materialize. By saving your 
cash at the beginning you can learn a lot from the first failures before starting 
to build your mature portfolio.

State of the Startup Mark et – Q3  20 24



FreshArrivals

State of the Startup Mark et – Q3  20 24



FreshArrivals

State of the Startup Mark et – Q3  20 24



FreshArrivals

State of the Startup Mark et – Q3  20 24



FreshArrivals

State of the Startup Mark et – Q3  20 24



FreshArrivals

State of the Startup Mark et – Q3  20 24



State of the Startup Mark et – Q4 32024

Travis Todd Co-Founded Silicon Allee in 2011 to support international early-stage entrepreneurs in 
Berlin. They’ve expanded this mission with Fraunhofer Heinrich Hertz Institute HHI to transition 
technology out of research and academia into the startup sector in a better way. Find out why he’s 
giving his time, money, and opinions to Berlin’s most impactful early-stage entrepreneurs, and check 
out what it is about deep tech companies that particularly attracts him.

1. Hi Travis, thank you very much for agreeing to 
do the interview. Tell us about your background 
and connection to the startup world.

I’m from the US and I studied graphic design in
university. But I’ve been coding since 1994 when my
family got their first dial-up modem, so I was always
a designer with a development background. I
worked in advertising for a little while after
university and started my first startup in 2007 when
I moved to Berlin.

Since then, I founded a few other companies, so I’ve
been through the entrepreneurial cycle, and for the
past seven years, I’ve been trying to give back to the
ecosystem. My biggest accomplishment has been
Co-Founding Silicon Allee in 2011. It started as an
organization that supports international
entrepreneurs in Berlin and has grown to become
my full-time job.

2. Besides Co-Founding Silicon Allee, you’re the 
Venture Architect at Fraunhofer Heinrich Hertz 
Institute HHI and an Investor. Could you tell us 
about your mission?

Silicon Allee’s mission has always been to support
international early-stage entrepreneurs in Berlin in a
variety of ways. We ran an incubator called Berlin
Founders Fund for about four years and had great
success incubating 35 companies; with 65 founders (50-
50 male-female split, and about 15% minority
founders).

Since last summer, we’ve expanded this mission
with Fraunhofer Heinrich Hertz Institute HHI because
involving academia was the last nut to crack. The goal is
to transition technology out of research and academia
into the startup sector in a better way. We were lucky
enough to find a partner like Fraunhofer Heinrich Hertz
Institute HHI which is one of the most well-funded out
of the 76 Fraunhofer Institutes and has very innovative
management that supports our mission to create more
startups out of academic research.

3. What is it about deep tech startups that 
particularly attracts you?

Deep tech is where the real innovation happens. These
are the businesses the future will be built upon. They’re
the backbone and the infrastructure of the future and
the sci-fi nerd in me loves this stuff.
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Due to geopolitical reasons, Europe wants more
control over its supply chains and technology
resources – it wants to be a bit more independent
from China and the US – hence the increased need
for deep tech companies.

4. After years of working with early-stage
entrepreneurs, which advice would you share
with founders reading this interview?

Founders are often hesitant to get out and talk to
people about their ideas. The best thing you can do
as an early-stage entrepreneur is to get out there
and pitch your idea to as many people as possible.
That’s how you increase the possibility of someone
getting excited about your idea and joining the ride.
Even if you haven’t written one line of code yet, the
best thing you can do is get out there and talk to
people about your passion.

The next advice is to talk to customers early on. Get
feedback as soon as possible. A lot of time, technical
Co-Founders just keep developing feature after
feature because they think the next feature will be
the one that helps them make it. Talk to customers
early on and figure out what features are most
important to them instead of developing more
without customer feedback.

Lastly, the most important advice I give early-stage
founders about funding is to try and do their
homework and understand how VC funds are built,
managed, and run. They should understand the VC
industry like they understand their industry. A lot of
founders think all investors are the same. And they
waste a lot of time talking to investors who won’t
invest in their company.

Investors are savvy, they’re going to take all the
meetings they can because they don’t want to miss
out on anything. So before you even take the first
meeting, ask the investors bluntly about when they
closed their fund, how much it was, and whether
they’re investing at the moment.

5. What do you predict for the startup ecosystem
in Berlin? What are the challenges and the
opportunities the ecosystem is facing?

Berlin is a semi-mature ecosystem. There are a lot
more professional services and infrastructure than
before. In my opinion, it’s just as active as before the
pandemic and the financial situation that has
disrupted all ecosystems worldwide over the last
couple of years. There will always be opportunities in
the Berlin tech sector.

The current challenge for Berlin as an ecosystem is
that it’s getting expensive. Its major selling point was
the cheap rents and now it’s the most expensive city
in Germany. So if we’re losing soft factors such as
quality of life and cost of living, the ease of doing
business needs to improve. And doing business in
Germany is not easy, whether it’s setting up
companies, shutting them down, or managing them.
The government is aware of all these problems and is
working on them so that’s a first step in taking the
ecosystem to the next level.

Currently, there’s this huge push for deep tech.
Throughout next year, we’ll see if Berlin can develop
deep tech companies. I’m hoping that as the
financial markets stabilize after the inflation we’ll
start seeing more exits. I’d love to see more
companies from Berlin with a unicorn status that can
start giving back to the ecosystem.
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